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Growin 

ysCm nprovemcnt mcasure regarding engagcment of contractual tipping trucks to ply In the 

mincs under mining contracts. 
Ref. No. CCL/Vig./TS/S/19/2024 Datcd 09/12/2024 

During weckly surprise inspections of IT initiatives, Vigilance Department obscrved 

discrepancics in the approval proccsscs for engaging contractual tipping trucks across different areas of 

CCL. Key issues include permitting vehiclcs to ply prior to GPS installation and the redirection of 

trucks by contractor without authorization/notification to Enginccr-in-Charge or the Projcct Ofiicer. 

To address this, a standardized approval process is recommended, including verification of 

vehiclc details, GPS installation, and formal approval for operation (as detailcd in the cncloscd lctter). 

Further. a crucial recommendation is to develop a digital module to for allowing and 

disallowing vehicles in mining/transportation contracts, which will: 

hop. ccclacoalndta.tn 

Allow contractors to dircctly upload vchiclc dctails, climinating manual data cntry. 

Integrate with VAHAN or similar portals to verify vehicle details. 
Automatc wcighbridge checks by cross-rcfcrencing approvcd vehicle lists. 
Ensurc only Approvcd and GPS-cquippcd vchiclcs are allowcd for opcrations. 

Control vchicle removal from contracts, rcquiring prior approval from the 
Enginccr-in-Chargc or Projcct Officer. 
Enhance operational efficiency and standardize the system. 

(Encl: as above) 

You are directcd to implement the system improvcmcnt mcasures relating to devclopment of a 
module for allowing and disallowing vehicles as suggested by thc Vigilancc Department, CCL. 
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